10/06/2020
Pelham Anti-Racism Advisory Committee

1.

Roy read the remote script. Members in attendance: Dan Robb, Anne Stoddard,
Jessie Jean-Louis(note taker), Roy Regozin, Pat Schumm, Joe Davis, Charlie
Lynch(facilitator), Jake Klar. Public attending: Nancy Rose Weaver, Michael
Hussin

Discussed minutes. Minutes were approved as amended.

Mission Statement discussion. A draft statement was presented and several
changes were suggested, including the following:

a. Select board

b. To provide a deeply honest account of the town’s history

c. To promote the teaching of our town's history through an antiracist lens

d. Add reference to anti-discrimination perspective

e. Make equitable stronger- equitable for all

Mission statement vote- passes unanimously as amended(see below)
Working Groups discussion

a. Prioritize where to begin. Lots of talk of where we want to end up.

b. Each member should join 1 or 2 working groups. Each working group
should meet between meetings and then bring any main
topics/points/action steps discussed back to the whole group.

¢. Liaisons to other committees in town. Sitting in on meetings- Dan will
compile a list of meetings connected to working groups(see below).

d. Maybe the Select Board asks committees in town to send a liaison to us?

e. Working group work is to be fluid and able to reorganize as needed.

f. Working group volunteers:;

Outreach: Roy, Dan

History: Jake, Joe, Dan, Karen

Education: Roy, Pat, Jessie

Contracting, Hiring, Budget, Town Admin: Charlie, Joe
Housing: Charlie, Anne, Dan

Pubiic Safety: Anne, Jessie, Jake, Charlie, Karen

6. Roy reported on his contact with the town of Amherst Human Rights

Commission{HRC). They recommended visiting the website for the
GovernmentAlliance on Race & Equity(GARE} racialequityalliance.org. The HRC

discontinued liaisons for the committee. 1t was too time consuming having it's
members liaise with units of Amherst's Government. The Staff Liaison of the
HRC told Roy she was willing to ask the HRC if Pelham could fit within Amherst's
membership in GARE, The membership would provide access to issue papers,




webinars and videos. It appears we could get access to policies and standards
adopted by other jurisdictions, so we would not have to reinvent the wheel. This
kind of material could help us decide what needs to be done, how to do it and
how to determine if the desired results have been achieved. Roy told the staff
Liaison that he would report to the Anti-Racism Advisory Committee and let her
know what the committee decided. The committee asked Roy to contact the
HRC..

Question: How do we determine what to change, and how to change it?
Roy agreed to contact Amherst again to see what it would take for us to join on
their membership. Cost, what exactly membership entails, etc.

7. Next Meeting: November 10, 2020
Facilitator: Joe
Note taker: Pat

Updated Documents discussed during the meeting:

Mission Statement 10/06/2020

The mission of the Anti-Racism Advisory Committee is to examine the Town of
Pelham's policies through an antiracist lens and provide counsel that both counters
systemic racism and advocates for equity within our community. In doing so, we will
focus on the following goals:

¢ To advise the Pelham Select Board and other Town entities on ways {o
counteract or eradicate racist policies and informal practices
To recommend actionable changes to make our community equitable for all
To promote the teaching of our town's history with an antiracist perspective
To create awareness of systemic racism and injustices within our town

In acknowledging and aiming to dismantle the institutional racism in our town, we must
do more than strive to not be racist; we must be actively antiracist and promote
antiracist policies as we seek to end injustices in Pelham and in our society.

Working Groups: Meetings/Committees that various working groups listed below
miaht want to liaise with:




1. Qutreach - Selectboard Meetings, School Committee, and Regional School
Committee meetings.

2. Education — School Committee, Regional School Committee, Selectboard
Meetings, Finance Committee Meetings,

3. Housing — Community Preservation Committee Meetings, Planning Board
Meetings, Zoning Board of Appeals Meetings, Energy Committee Meetings.

4, Public Safety — Getting to know Police and Fire, and Highway Dept.,
Selectboard Meetings, Finance Committee Meetings.

5. Town Administration, Budget, Contracting, and Hiring, Selectboard, -
Selectboard Meetings, Finance Committee Meetings, School Committee Meetings,
Regional School Committee Meetings.

6. History — Historical Commission, Conservation Commission Meetings,
Cemetery Commission Meetings.

Respectfully submitted:
Jessie Jean-Louis 10/12/2020
Updated 10/27/2020
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The mission of the Anti-Racism Advisory Commiltee is to examine the Town of
Pelham’s policies through an antiracist lens and to provide counsel that both counters
systemic racism and advocates for equity within our community. In doing so, we will

focus on the following goals:

e To advise the Pelham Select Board and other Town entities on ways to
counteract or eradicate racist policies and informatl practices

e To recommend actionable changes to make our community equitable for all
¢ To promote the teaching of our town's history with an antiracist perspective

¢ To create awareness of systemic racism and injustices within our town

In acknowledging and aiming to dismantie the institutional racism in our town, we must
do more than strive to not be racist; we must be actively antiracist and promote

antiracist policies as we seek to end injustices in Pelham and in our society,




