Pelham Anti Racism Advisory Committee Meeting Minutes

DATE: 11/10/2020
Meeting Facilitator: Joe Davis Meeting Note Taker: Pat Schumm

Members in Attendance: Anne Stoddard, Charlie Lynch, Jake Klar, Jessie Jean-Louis, Joe Davis,
Karen Ribeiro, Matteo Ramos-Mucci, Roy Regozin, Pat Schumm

Members Absent: CarmenLeah Ascencio, Dan Robb, Jacqueline Faison.

Additional attendees from the public: Rusty Rowell

Opening details:
The agenda was reviewed.

The Mission Statement was read aloud by Joe Davis. Karen Ribiero suggested we add “Pelham”and
“Town” to the Statement. The Committee voted unanimously to accept the Mission Statement with the
revision proposed by Karen. Karen suggested listing the working groups under the statement. Anne
Stoddard suggested the statement stand alone. Anne will send the Mission Statement to be placed on
theTown website.

Joe Davis said we have no consistent chairperson.

The meeting notes from the October meeting were approved by the members.

Working Group Reports:
1. OUTREACH (Roy, Dan)

Roy reported that Amherst is willing to bring us in - Government Alliance on Race and Equity. Details to
be provided after Thanksgiving.

2. HISTORY (Jake, Joe, Karen, Dan)

Karen reported that the group brainstormed ideas, such as Indigenous land reparations, our history
begins with the colonization of Pelham; this is the 400th year; acknowledgment of colonial presence;
idea to host a ceremony at the Quabbin Reservoir. Karen reached out to the chairperson and spoke
about this idea. Lisa Brooks, Amherst College, on Sabbatical. Sharing knowledge inundated with offers
like this. Some resources to share with us. Artifacts and history of each community in the region.
Collaborating with the Historical Society, with Pelham teachers re: curriculum on Indigenous Day, with
other municipalities to learn what they have done on land rights. Consider exploring a land treaty.
Consider changing the intimidating flag in Pelham. Continue to explore ways to Increase diversity.

Some of the land Pelham took from the Indigenous People was lost when the Quabbin Reservoir was
created.

There is a Repository of Resources in our Google Doc.
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3. EDUCATION (Roy, Pat, Jessie)

Roy and Pat attended a training in the school district: Undoing Racism - this is a recurring training,
offered to 20 people at a time, within the school district. Small working groups developed to continue
the work - Roy, Pat, and several others to meet again, hopefully on a monthly basis, to do this work
through the school district and towns.

Jessie reported on her attendance at the 10/27 Pelham School Committee Meeting.

Pat reported that she communicated with Assistant Superintendent Doreen Cunningham. Ms.
Cunningham informed her that the Amherst/Pelham School District has written a curriculum to address
systemic racism and that the document is currently awaiting approval from the School Committee.

4. GOVERNANCE (Charlie, Joe)

Charlie reported on the Bylaws subgroup, noting one egregious bylaw that seems to be against religious
and cultural beliefs.

Police officers and minority citizens.

Zoning has a large part to play in systemic racism, creating, for example, neighborhoods that can be
exclusionary. Most residential property in Pelham has a 2 % acres minimum and is for single family
houses. Bylaws about accessory apartments (Article V, Section 125-9.1) have four purposes (encourage
diversity and income mix, help older homeowners to stay in their homes, make housing available to
moderate-income households, protect property values and single-family character of a neighborhood),
but many restrictive measures. It seems that the Town, at one time, attempted to address the issue of
racism.

5. HOUSING (Charlie, Anne, Dan)
No report at this time. Matteo would like to join the Housing subgroup.

Anne: What would make people want to move to Pelham? How can we make it welcoming? Karen
suggested a Welcoming group. Roy suggested creating an additional working group to consider ways to
build consensus about undoing racism. Karen said that could be done by the existing Outreach Working
Group..

Connect Pelham Task Force - not currently active, but has taken a welcoming component; we could
resurrect this.

Joe- the pandemic has changed some things that may continue. We could develop a website with
welcoming information for new residents. Pelham Slate has a section like this.

6. PUBLIC SAFETY (Anne, Jessie, Jake, Karen)

Jessie reported on the Action Statement. The group plans to meet with Jo Comerford (December 7,
2020) and with Mindy Domb. Anne said that Michael Hussein also joined them but he was not yet clear
about his role. He could be a resource.
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Qualified immunity - we need to know about this. Compare what we can do in Pelham in relation to
other communities. We need authority; need to avoid potentially divisive issues; awareness;
collaboration.

Joe - looking at town level; e.g.,
How many police jurisdictions with Pelham?
Some may overlap with Amherst; what agreements do we have in other towns?

Police from other towns on Route 202 patrolling and pulling over drivers. Report to the Police
Chief.

How many enforcement agencies are out there? These issues are for the Public Safety
Committee to examine.

Joe is leading this group.
Discussion: Our role as new group in Pelham:

As we do outreach, we may bump into other committees in town also. We need to communicate what
we are doing, and not step on the toes of others.

Anne - We are an advisory committee to the Select Board. We could eventually make a
recommendation to the Board, but we do not have the authority to implement.

Joe - Do we need to check in with the Select Board? Roy - yes, if there will be an expense. Karen - We
should give them a report. Anne - Anti-Racism road map - see Google Doc. We might make a report,
such as the direction the town needs to take.

Karen - There are usually technology assistance funds; we need to make a proposal.
In these meetings, we can make decisions, because we have a quorum.

Charlie - What we’re doing, now, is working. We’re collaborating. When cost, for example, comes up,
we can deal with that then. Joe - Our current organization is okay for now. Maybe later we’ll need to
reorganize.

Closing details: Anne Stoddard will make a Zoom for our next meeting and will send Sandra the most
recent version of the minutes. Each subgroup will continue to meet separately, in the time between
large group meetings.

Next Meeting Date: 12/9/2020, 7:00 PM
Next Meeting Facilitator: Roy Regozin

Next Meeting Note Taker: Karen Ribeiro
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