Pelham Anti Racism Advisory Committee Meeting Minutes

DATE: December 9, 2020

Meeting Facilitator: Roy Regozin Meeting Note Taker:  Karen Ribeiro
Members in Attendance:

Anne Stoddard, Charlie Lynch, Jake Klar, Jessie Jean-Louis, Joe Davis, Karen Ribeiro, Matteo
Ramos-Mucci, Pat Schumm, Roy Regozin
Members Absent:

Dan Robb

Public Attending: Selectboard Chair, Bob Agoglia, Michael Hussin, Rusty Rowell

Opening details:

Remote committee participation order was read by Roy Regozin.

Karen shared Pat Schums minutes from November

Working Group Reports:

1. OUTREACH (Roy, Dan)

Defining objectives and assessment methodology and training. Another objective is to build
engagement. The concern with the “All Lives Matter” sign that was posted on the school lawn,
considered vandalism, is an example of issues to address in order to build consensus.

Ambherst joined the Gov’t Alliance on Race and Equity. There is a membership fee (minimum is $1,000
per year) but we have learned that Amherst is willing to take Pelham under its wing with details
forthcoming. We will seek Select Board approval on this.

Bob Agoglia reminded the Committee of the Pelham Slate as a vehicle for outreach and noted the
deadline of December 21 for the upcoming issue.

2. HISTORY (Jake, Joe, Karen, Dan)


https://docs.google.com/document/d/1NhF6gf5c5JtC3ixFOJHWHcTl_j_KsuEwkQHDqQcez94/edit#

Joe reported that we have been contacting different towns about how they have handled anti-racism
particularly with land acknowledgements and any formal reconciliation efforts. He connected with
Deerfield and the Nolumbeka project and learned of their efforts to educate others about indigenous
life.

Roy noticed that the Amherst council is beginning to take reconciliation efforts. Karen confirmed the
Reconciliation for Amherst committee and references to their efforts in the History working group

3. EDUCATION (Roy, Pat, Jessie)

Jessie reported on working group: Doreen Cunningham superintendent and diversity representative and
the principal and school committee to be on their next agenda in order to engage around anti-racism
training. JIL attended Joe Truss’ training on how to hold affinity groups. Also headed up a couple of
reading groups, third book group meeting next week. Kendi and So you want to talk about Race - family
members and staff discussing the podcast, Nice White Parents. One question pertains to the podcast
and one to what we can do in Pelham. Looking forward to actionable steps and moving forward.

Pat met with Fort River including Doreen Cunningham about the curriculum of learning about and
undoing racism. This is done but has to be approved by the Amherst school committee before sharing.

Roy and Pat attended anti-racism training. About 20 people attended the long weekend and broke into
smaller groups, one just for Pelham (6-7 people including someone from Amherst).

4. GOVERNANCE (Charlie, Joe)

Joe reported that all the bylaws have been combed through in order to get a sense of priority for
revision or stricken from code. What is the process for rewriting bylaws? Does counsel get involved?
What is unconstitutional? What conflicts with current state law? How do we then take bylaws that are
technically legal but not ideal for Pelham to review? The state has 90 days to review submitted bylaws
but it is not specific to some of the century old language that may have racist or discriminatory
underpinnings.

Bob Agoglia thanked the working group and agreed that not all bylaws are available on the Town
website. Our Town Clerk is prioritizing this. The Code of Pelham is not up to date and is being addressed.
As the working group conducts its review, the select board would like to learn of any concerns with the
potential of bringing them to Town Meeting for consideration and potential adoption. Town counsel will
review these rough draft documents with their legal perspective.

5. HOUSING (Charlie, Anne, Dan. Matteo)

Charlie reported that the working group met once. The zoning bylaws and practices in Pelham may be
exclusionary and they are brainstorming which committees to speak with and learning what is being
done to address anti-racism.



Anne is on the Planning Board and reports the Dec. meeting has been canceled. Will add the working
group to the January meeting.

6. PUBLIC SAFETY (Anne, Jessie, Jake, Karen)

This working group recently met with Sen. Jo Comerford and Rep. Mindy Domb on 12/7. We discussed
the Police Reform Bill in great detail. It was just passed by conference committee and we are awaiting
the Governor’s adoption of this bill. There is great pressure to counteract the police union’s lobbying
efforts. There is maybe one more day to reach out. Please see the emails that Anne and Karen have sent
out.

Choke Holds and Decertification are two key areas in the bill; choke holds was removed and
decertification was kept in. Chief Gary Thomann is a lead trainer in the Spfld Academy and a board
member of the Police Chief’s Association (slated to become board president).

Bob Agoglia noted that the Select Board had spoken with Chief Thoman about the reform bill where
they learned that qualified immunity was the main concern expressed and that the training, the
decertification, and the M-POST review board (he also noted that it would make employing part-time
officers prohibitive due to the training requirements and other details).

Family work and mobility, state flag and seal and stopping the use of native mascots.

This would be an important bill for the nation if Massachusetts carries it forward. If it gets amended in
any way or vetoed by the Governor it would be so watered down as to be impotent. Time is of the
essence and if this doesn’t pass in this heightened sense of awareness, it will not return for
consideration in the future.

What can we ask or demand for our police force?

Closing details:

Roy asked Bob about the official number of Committee members. Bob responded that if we want our
Committee size to be reduced from 15 to X it will be put on the next agenda and voted. Karen reviewed
the active participants and Anne reviewed the two resignations, the two unresponsive members and the
one member who we are unclear about. Roy suggested we make a final email outreach to all members
in question. Matteo suggested that we send a form that if not completed would mean that they wish to
withdraw from the Committee. He and Karen will work on language for the form. Bob suggested that
even some of the Committee members would like to be only on one or more working groups or vice
versa.

Anne asked if we wanted to prepare something for the Slate and Karen offered to draft something for
review. Joe suggested we keep it very high level and basic so that we don’t get into the weeds. Jessie
suggested we include the Mission Statement and members.



Vote was taken to this effect which passed unanimously.
Vote was also taken to establish the next meeting date.

Karen asked the Committee if we want to have a set protocol for how working groups are operating --
do we want to have one point person per working group to administrate? Do we want to have each
meeting’s working group report to include whether or not the working group intends to meet together
before the next committee meeting?

Matteo noted the desire for notes taken for each working group meeting and that each use the folders
in the Google folder for these and other relevant information.

Anne offered her UMass Zoom for any who need it.

Next Meeting Date: Monday, January 11, 2021
Next Meeting Facilitator: Jessie Jean-Louis

Next Meeting Note Taker: Joe Davis



